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SUDANESE AMERICAN PHYSICIAN ASSOCIATION
REQUEST FOR QUOTATION (RFQ)
MASTER PROCUREMENT TEMPLATE
Applicable to: Goods | Services | Civil Works


	RFQ Reference Number
	PR-20260621-341

	Procurement Title
	Rehabilitation of the Obs/Gyn Dept. Soba Hospital

	Date of Issue
	29/June/2026

	Submission Deadline
	06/July/2026

	Issuing Organization
	Sudanese American Physician Association (SAPA)





CONFIDENTIAL – FOR SUPPLIER USE ONLY


SECTION 1 – INVITATION TO SUBMIT A QUOTATION

1.1 Procurement Information
	Item
	Details

	RFQ Reference Number
	PR-20260621-341

	Procurement Title
	Rehabilitation of the Obs/Gyn Dept. Soba Hospital

	Procurement Method
	Request for Quotation (RFQ)

	Issuing Organization
	Sudanese American Physician Association (SAPA)

	Date of Issue
	29/June/2026

	Submission Deadline
	06/July/2026

	Clarification Deadline
	04/July/2026

	Submission Method
	Electronic submission via tender.sdn@sapa-usa.org



1.2 Invitation
The Sudanese American Physician Association (SAPA) invites qualified suppliers to submit quotations for the goods, services, and/or civil works described in this RFQ. SAPA intends to award a Purchase Order, Service Order, or Contract to the supplier offering the lowest evaluated price that substantially meets all mandatory requirements.

1.3 RFQ Document Index
	Reference
	Description

	Section 1
	Invitation to Submit a Quotation

	Section 2A
	General Instructions to Suppliers (fixed – do not amend)

	Section 2B
	RFQ Particulars – Specific Instructions (complete per procurement)

	Annex A
	Requirements and Technical Specifications (complete per procurement)

	Annex B
	Quotation Submission Form

	Annex C
	Technical and Financial Offer Form

	Annex D
	Supplier Declaration Form

	Annex E
	SAPA Supplier Code of Conduct

	Annex F
	Special Conditions of Contract (SCC) – complete per procurement



Any amendment or clarification issued by SAPA shall form part of this RFQ and shall be communicated to all suppliers who received the original document.

1.4 Submission Responsibility
Suppliers are solely responsible for ensuring timely submission before the stated deadline through the designated channel. Late submissions will not be evaluated.

1.5 Authorization
	Authorized By:
	

	Name
	Abubakr Sanosi Mohamed Ahmed

	Position
	Logistics & Procurement Manager

	Signature
	[image: ]

	Date
	29/June/2026




SECTION 2A – GENERAL INSTRUCTIONS TO SUPPLIERS
📌 Officer Note: This section is fixed. Do not amend for individual procurements.

Suppliers shall comply with all instructions and conditions in this RFQ. Submission of a quotation constitutes acceptance of all requirements. This RFQ does not commit SAPA to award a contract.

2A.1 Procurement Principles
	Principle
	Meaning

	Fairness
	All suppliers receive identical information and equal treatment.

	Transparency
	Procurement decisions are documented and auditable.

	Competition
	The process encourages genuine competitive bidding.

	Integrity
	SAPA staff and suppliers act with honesty at all times.

	Accountability
	All parties are responsible for their actions and decisions.

	Best Value for Money
	Awards consider quality, price, and fitness for purpose.



2A.2 Eligibility Requirements
To be eligible, suppliers must:
	1.
	Be legally registered and authorized to operate in their country of business.

	2.
	Have the legal capacity and technical capability to perform the contract.

	3.
	Not be suspended, debarred, or sanctioned by any competent authority or international organization.

	4.
	Have no unresolved conflicts of interest affecting this procurement.



2A.3 Communication & Clarifications
All communications must reference the RFQ number and be submitted through the designated channel stated in the solicitation notice. SAPA will respond to clarification requests received before the clarification deadline and will share responses with all suppliers.

2A.4 Quotation Submission
	Requirement
	Details

	Format
	PDF (unless otherwise specified)

	Method
	Electronic via tender.sdn@sapa-usa.org

	File Names
	Files must be clearly named, legible, and free of corruption

	Copies
	One quotation per supplier per procurement

	Cost
	Suppliers bear all costs of preparation and submission



2A.5 Integrity, Ethics & Prohibited Practices
SAPA maintains a zero-tolerance policy toward fraud, corruption, bribery, collusion, coercion, and misrepresentation. Suppliers found engaging in prohibited practices will be disqualified and may be reported to relevant authorities. Suppliers must not offer gifts, hospitality, or any benefit intended to influence procurement decisions.

2A.6 Safeguarding & Ethical Conduct
Suppliers must comply with applicable laws and internationally recognized standards on: human rights, child protection, Prevention of Sexual Exploitation and Abuse (PSEA), occupational health and safety, labour rights, and non-discrimination.

2A.7 SAPA Reserved Rights
SAPA reserves the right to accept or reject any quotation; cancel or suspend the process; request clarifications; verify supplier information; award a contract in whole or in part; and conduct reference checks, sanctions screening, or financial assessments prior to award.

2A.8 Other Provisions
	Topic
	Rule

	Joint Ventures / Consortia
	Must designate a lead entity authorized to legally bind all members.

	Alternative Quotations
	Permitted only if explicitly allowed in Section 2B.

	Price Validity
	Prices must remain fixed for the full validity period.

	Arithmetical Corrections
	Unit prices prevail over totals; words prevail over figures.

	Minor Deviations
	SAPA may waive minor administrative irregularities that do not affect fairness or price comparison.




SECTION 2B – RFQ PARTICULARS (SPECIFIC INSTRUCTIONS)
📌 Officer Note: Complete this section for each individual procurement. Select applicable options and insert values.

2B.1 Procurement Reference
	Item
	Details

	RFQ Reference Number
	PR-20260621-341

	Procurement Title
	Rehabilitation of the Obs/Gyn Dept. Soba Hospital

	Procurement Category
	☐ Goods   ☐ Services   ☒ Civil Works 

	Clarification Deadline
	04/July/2026

	Submission Deadline
	06/July/2026

	Quotation Validity
	☐ 30 Days   ☒ 60 Days   ☐ 90 Days   ☐ Other: _______

	Language of Quotation
	☒ English   ☐ Arabic   ☐ Bilingual

	Quotation Currency
	USD



2B.2 Applicable Contract Conditions
	Contract Conditions
	Select

	SAPA General Conditions for Goods
	☐

	SAPA General Conditions for Services
	☐

	SAPA General Conditions for Civil Works
	☒

	SAPA Framework Agreement Conditions
	☐

	Special Conditions of Contract (Annex F)
	☐



2B.3 Taxes, Duties & Pricing Basis
	Requirement
	Select / Insert

	Tax Treatment
	☐ Inclusive of taxes   ☒ Exclusive of taxes

	Delivery Term (Incoterm)
	☐ EXW  ☐ FCA  ☐ CPT  ☐ DAP  ☐ DDP  ☐ Other: On site

	Delivery Location
	Khartoum – Soba Hospital

	Liquidated Damages Applicable
	☒ Yes   ☐ No

	Liquidated Damages Rate
	1 % per calendar day of delay

	Maximum Accumulated LD
	10 % of contract value



2B.4 Required Qualification Documents
📌 Officer Note: Check all documents required for this specific procurement.
	Document
	Required

	Company Profile / Organizational Overview
	☒

	Company Registration Certificate
	☒

	Evidence of Similar Contracts (past 3 years)
	☒

	Technical Catalogues / Datasheets
	☒

	Reference List (minimum 3 references)
	☒

	Audited Financial Statements (last 2 years)
	☒

	Tax Compliance Certificate
	☒

	Other: ________________________________
	☐



2B.5 Payment Terms
	Payment Arrangement
	Select

	100% upon satisfactory delivery and acceptance
	☐

	100% within ____ days after invoice submission
	☐

	Advance Payment of 30% (with bank guarantee)
	☒

	Milestone-Based Payments 
	☐

	Other: ________________________________
	☐



2B.6  Evaluation Methodology & Criteria
	Evaluation Method
	Select ONE

	Lowest-Priced Substantially Compliant Quotation
	☒

	Best Value for Money (Quality + Price)
	☐

	Combined Technical & Financial Evaluation
	☐



Mandatory Pass/Fail Criteria (all must be met for further evaluation):
	Mandatory Criterion
	Status

	Compliance with Technical Specifications
	Mandatory

	Compliance with Delivery Requirements
	Mandatory

	Acceptance of Contract Conditions
	Mandatory

	Submission of All Required Documents
	Mandatory

	Supplier Eligibility Confirmed
	Mandatory



Additional Scored Criteria (if Best Value or Combined method selected):
	Criterion
	Applicable
	Weight (%)

	Delivery Lead Time
	☐
	____

	Warranty Period
	☐
	____

	After-Sales / Technical Support
	☐
	____

	Local Service Availability
	☐
	____

	Relevant Experience
	☐
	____

	TOTAL
	
	100%



2B.7 Contract Award Instrument
	Instrument Type
	Select

	Purchase Order
	☐

	Services Contract
	☐

	Civil Works Contract
	☒

	Framework Agreement
	☐




ANNEX A – REQUIREMENTS AND TECHNICAL SPECIFICATIONS
📌 Officer Note: Complete this annex fully for each individual procurement. Use only the sub-sections relevant to the procurement type (Goods, Services, Civil Works, or a combination).

A.1 Procurement Summary
	RFQ Number
	PR-20260621-341

	Procurement Title
	Rehabilitation of the Obs/Gyn Dept. Soba Hospital

	Procurement Type
	☐ Goods   ☐ Services   ☒ Civil Works   

	Delivery Location
	Khartoum – Soba Hospital

	Delivery Deadline
	06/July/2026

	Clarification Deadline
	04/July/2026



A.2 Scope of Supply
The objective of this procurement is to rehabilitate the department and restore it to a fully functional condition, enabling it to resume its operations and service delivery.
The scope of work includes, but is not limited to, the following:
· Removal and disposal of demolition debris, and site clearing and preparation upon completion of demolition works.
· Earthworks and backfilling works.
· Masonry and plastering works.
· Concrete works.
· Painting and finishing works.
· Waterproofing and epoxy coating work.
· Flooring works.
· Electrical works, including power cables, main and sub-distribution panels, lighting systems, and all associated accessories and materials.
· Sanitary drainage and plumbing works.
· Aluminum works.













A.3 Technical Specifications
A.1 Civil Works
📌 Officer Note: Delete this sub-section if not applicable. Attach Bill of Quantities (BOQ) as a separate annex where applicable.
	Item
	Work Description
	Location
	Unit
	Qty
	Technical Standard / Specification

	1
	Rehabilitation of the Obs/Gyn Dept. Soba Hospital
	Khartoum – Soba Hospital
	N/A
	lot
	As per the attached BOQ

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	



A.4 Compliance Matrix
📌 Officer Note: Suppliers must complete the 'Supplier Response' column. Officers must pre-fill the SAPA Requirement column.
	Ref.
	SAPA Requirement
	Supplier Response
	Compliant (Yes/No/Partial)

	1
	As per the attached BOQ
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	





















ANNEX B – QUOTATION SUBMISSION FORM
📌 Officer Note: To be completed by the supplier and submitted as part of the quotation package.

B.1 Supplier Information
	Company / Organization Name
	

	Registration Number
	

	Country of Registration
	

	Registered Address
	

	Telephone
	

	Email Address
	

	Website (Optional)
	

	Contact Person
	

	Contact Position
	



B.2 Business Profile
	Years in Operation
	

	Main Business Activities
	

	Annual Turnover (approx)
	



B.3 Relevant Experience (Last 3 Years)
	Client Name
	Goods/Services Provided
	Contract Value
	Year
	Contact Reference

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



B.4 Documents Submitted
	Document
	Attached

	Business Registration Certificate
	☐ Yes   ☐ No

	Company Profile
	☐ Yes   ☐ No

	Technical Documents / Catalogues
	☐ Yes   ☐ No

	Reference List
	☐ Yes   ☐ No

	Financial Statements
	☐ Yes   ☐ No

	Other: ________________________________
	☐ Yes   ☐ No



B.5 Supplier Declaration
The undersigned authorized representative of the supplier hereby certifies that:
	1.
	All information provided in this quotation is complete, accurate, and verifiable.

	2.
	The supplier has the legal authority and technical capacity to perform the contract.

	3.
	No conflict of interest exists that could compromise the impartiality of this procurement.

	4.
	The supplier is not suspended, debarred, or sanctioned by any competent authority.

	5.
	No fraud, corruption, collusion, or prohibited practice has occurred in preparing this quotation.

	6.
	The supplier agrees to comply with the SAPA Supplier Code of Conduct (Annex E).

	7.
	SAPA may verify any information submitted and contact provided references.

	8.
	This quotation remains valid for the full validity period stated in the RFQ.



B.6 Authorized Signature
	Authorized Representative Name
	

	Position / Title
	

	Signature
	

	Date
	

	Company Stamp 
	











ANNEX C – TECHNICAL AND FINANCIAL OFFER FORM
	RFQ Reference Number
	[Insert]

	Procurement Title
	[Insert]

	Date of Submission
	

	Supplier Name
	

	Quotation Currency
	



Part 1 – Supplier Certification
The undersigned certifies that: the information in this offer is complete and accurate; the offered goods/services/works comply with all RFQ requirements unless exceptions are stated; prices are valid for the full quotation validity period; and the supplier has authority to enter into a contract if awarded.

Part 2 – Financial Offer
	No.
	Description
	Unit
	Qty
	Unit Price
	Total Price

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	Subtotal
	
	

	Taxes (if applicable)
	
	

	Transportation / Delivery Costs
	
	

	Other Charges (specify below)
	
	

	GRAND TOTAL
	
	



	Currency
	

	Delivery Term (Incoterm)
	

	Delivery Location
	

	Price Validity Period
	








Part 3 – Commercial Compliance
	Requirement
	Comply
	Do Not Comply
	Comments / Alternative

	Technical Specifications
	☐
	☐
	

	Delivery Requirements
	☐
	☐
	

	Delivery Timeline
	☐
	☐
	

	Warranty Requirements
	☐
	☐
	

	After-Sales Support
	☐
	☐
	

	Payment Terms
	☐
	☐
	

	Contract Conditions
	☐
	☐
	



Part 4 – Authorized Signatory
	Company Name
	

	Registration Number
	

	Address
	

	Authorized Representative Name
	

	Position / Title
	

	Signature
	

	Date
	

	Company Stamp
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